Notice of 61" Annual General Meeting

Notice is hereby given that the 615 Annual General Meeting (AGM) of The Searle Company Limited (the
“Company”) will be held on Thursday, October 22, 2026 at 04:00 p.m. at Khorshed Mahal, Avari Towers,
Fatima Jinnah Road, Karachi-75530 as well as through Video Conferencing facility to transact the following
business:

Members are encouraged to attend the AGM through a video conference facility managed by the
Company (please see the notes section for details).

ORDINARY BUSINESS

1. To confirm the minutes of extraordinary general meeting held on June 12, 2026.

2. To receive, consider and adopt the standalone and consolidated audited financial statements of the
Company for the year ended June 30, 2026, together with the Board of Directors’ and Independent
Auditor’s Reports thereon.

In accordance with Section 223(7) of the Companies Act, 2017 and pursuant to S.R.O. 389(1)/2023 dated
March 21, 2023, the audited financial statements of the Company for the year ended June 30, 2026
have been uploaded on the website of the Company and can be downloaded using the weblink and QR
enabled code given below.
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https://searlecompany.com/investor-information/

[=]

3. To declare and approve final cash dividend@10% i.e. PKR 1 per share of PKR 10/- each for the financial
year ended June 30, 2026, as recommended by the Board of Directors.

4. To appoint statutory auditors of the Company for the financial year ending June 30, 2027, and fix their
remuneration. The Board of Directors, on the recommendation of the Audit Committee, has recommended
the appointment of M/s KPMG Taseer Hadi & Co., Chartered Accountants, as statutory auditors of the
Company at a remuneration to be mutually agreed.

5. To elect seven (7) directors of the Company as fixed by the Board of Directors, in accordance with the
provisions of Section 159(1) of the Companies Act, 2017, for the next term of three (3) years. The names
of retiring Directors are as follows:

i. Mr. Arshad Anis V. Mr. Zubair Razzak Palwala
ii. M. Tahir Ahmed Vi Ms. Shaista Khalig Rehman
. Mr. Munis Abdullah vii. Ms. Ameena Saiyid

iv. Mr. S. Nadeem Ahmed

The retiring Directors are eligible for re-election.
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SPECIAL BUSINESS

6. To approve the remuneration of Executive Director(s) including the Chief Executive Officer and, if thought
appropriate, to pass with or without modification(s) the following resolutions as ordinary resolution:

“RESOLVED that the Chief Executive Officer and one full-time working director will be paid an amount
not exceeding PKR 90 million approximately which includes allowances and other benefits as per terms
of their employment for the year ending June 30, 2027 be and is hereby approved. Further, the Chief
Executive Officer and Executive Director are entitled for free use of Company maintained transport for
official and private purposes as approved by the Board.”

7. To consider and if deemed fit, ratify and approve (as the case may be), the following resolutions, as special
resolutions, with respect to related party transactions / arrangements conducted, in terms of Section 207
and / or 208 of the Companies Act, 2017 (to the extent applicable), with or without modification:

“RESOLVED that the transactions carried out by the Company with different Related Parties, during the
year ended June 30, 2026, as disclosed in note 44 of the unconsolidated financial statements of the
Company for the said period and specified in the Statement of Material Information under Section 134(3),
be and are hereby ratified and confirmed.

FURTHER RESOLVED that the Company be and is hereby authorized to enter into arrangements or
carry out transactions from time to time including, but not limited to, for the purchase and sale of goods
and material including chemicals or availing or rendering of services or share subscription, with different
related parties to the extent deemed fit and /or approved by the Board of Directors, during the financial year
ending June 30, 2027. The members have noted that for the aforesaid arrangements and transactions
some or a majority of the Directors may be interested. Notwithstanding the same, the members hereby
grant an advance authorization and approval to the Board Audit Committee and the Board of Directors
of the Company, including under Section 207 and/ or 208 of the Companies Act, 2017 (to the extent
applicable) to review and approve all related party transactions as per the quantum approved by the
Board of Directors from time to time.

FURTHER RESOLVED that the related party transactions, for the period ending June 30, 2027, shall be
deemed to have been approved by the members, and shall subsequently be placed before the members
in the next Annual General Meeting for ratification and confirmation.”

OTHER BUSINESS

8. To transact any other business with the permission of the chair.

“Statement of Material Facts concerning the special business, as required under section 134(3)
of the Companies Act, 2017 and under section 166(3) relating to the Election of Directors are
being sent to the members along with the notice of the meeting and also available on our

website: www.searlecompany.com

By order of the Board

Mudassir Habib Khan
Karachi: October 1, 2026 Company Secretary
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NOTES:

A. Book closure for Annual General Meeting

The share transfer books of the Company will remain closed from Thursday, October 15, 2026 to Thursday,
October 22, 2026 (both days inclusive). Transfers received in order at the office of Company’s Share Registrar,
M/s. CDC Share Registrar Services Limited (CDCSRSL), CDC House, 99 — B, Block ‘B’, S.M.C.H.S., Main
Shahra-e-Faisal, Karachi-74400 at the close of business on Wednesday, October 14, 2026 shall be considered
in time for the purpose of attending the Annual General Meeting.

Circulation of Notice to the shareholders through Email:

Moreover, as per the SECP’s notification vide SRO 452(1)/2025, dated March 17, 2025, the notice of the AGM
shall be circulated to members through email in case email address has been provided by the respective
member to the Company regardless of the fact that the consent of the member to receive the notice through
email has been received or not.

. Participation in the AGM via physical presence including through proxy:

Members whose names appear in the Register of Members as of October 14, 2026, are entitled to attend and
vote at the AGM. A member entitled to attend and vote at the AGM is entitled to appoint a proxy to attend,
speak and vote for him/her. The proxy need not be a member of the Company.

An instrument of proxy applicable for the AGM is being provided with the Notice sent to the members. Proxy
form may also be downloaded from the Company’s website: www.searlecompany.com An instrument of proxy
and the power of attorney or other authority, if any, under which it is signed, or a certified true copy of such
power or authority duly notarized must, to be valid, be received by the Company’s Registered Office: 2nd Floor,
One IBL Centre, Plot No. 1, Block 7 & 8, Tipu Sultan Road, Off Shahrah-e-Faisal, Karachi-75350 (attention to
the Company Secretary) or email at company.secretary@searlecompany.com not less than 48 hours before the
time of AGM, excluding public holidays.

Members having physical shareholding are requested to submit a copy of their Computerized National
Identity Card (CNIC) at the registered address to our Share Registrar: CDC Share Registrar Services Limited
(CDCSRSL), CDC House, 99 - B, Block ‘B’, S.M.C.H.S., Main Shahra-e-Faisal, Karachi-74400. CDC account
holders may submit to their respective CDC Participant/ Stockbroker / Investor Account Services.

If a member appoints more than one proxy and more than one instrument of proxy is deposited by a member,
all such instruments of proxy shall be rendered invalid.

. Participation in the AGM through Video conferencing:

i) Members interested in attending / participating in the AGM through video link facility are hereby advised to
get themselves registered with the Company by providing the following information through email sent to
company.secretary@searlecompany.com at the earliest, but not later than 48 hours before the time of the
AGM i.e. before 4:00 p.m. on October 20, 2026.

a) Name of Member;

b) CNIC / NTN No;

c) Folio No. / CDC IAS No.;
d) Cell No.; and

€) Email address.

i) The online meeting link and login credentials will be shared with only those members who provide their
intent to attend the meeting containing all the required particulars as mentioned above on or before October
20, 2026 by 03:00 p.m.

i) The login facility will remain open from 3:30 p.m. till the end of AGM.

iv) An individual beneficial owner of the shares must bring his/her original CNIC or Passport, Account and
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Participant’s ID numbers to prove his/her identity. A representative of corporate members must bring the
Board of Directors’ Resolution and/or Power of Attorney and the specimen signature of the nominee. CDC
account holders will further have to follow the guidelines as laid down in Gircular No. 1 dated January 26,
2000, issued by the Securities and Exchange Commission of Pakistan.

Shareholders can also provide their comments and questions for the agenda items of the AGM at the same
email address above.

E. Election of Directors

Any member, who seeks to contest election of directors, shall file with the company at its registered office 2™
floor, One IBL Centre, Block 7&8, DMCHS, Tipu Sultan Road, off Shahrah-e-Faisal, Karachi or email scanned
copies at company.secretary@searlecompany.com not later than fourteen (14) days before the date of the
aforementioned meeting.

Vi,

Consent to act as a director on Appendix to Form — 09 (duly completed and signed by the candidate as
required under section 167(1) of the Act.

Details of other Directorship(s) and office(s) held.

Detailed profile including qualifications, experience, competencies, office address and directorships held
in other companies.

A declaration to the effect that he/she is aware of duties and powers of Directors under the Act, the Rule
Book of Pakistan Stock Exchange Limited, The Regulations and other relevant and prevalent applicable
laws and regulations.

A declaration in respect of being compliant with the requirements of CCG 2019 and eligibility criteria as
set out in the Companies Act, 2017 to act as a director of listed company.

Copy of valid CNIC (in case of a Pakistani national) or Passport (in case of a foreign national), along with
NTN & Folio No./CDC Investor Account No./CDC Sub Account No. (applicable for a person filing consent
for the first time as such).

Independent Director(s) shall meet the criteria laid down in Section 166(2) of the Act and the Companies (Manner
and Selection of Independent Directors) Regulations, 2018 and ensure that his/her name must be included
in the databank of Independent Directors maintained by the Pakistan Institute of Corporate Governance.
Accordingly, the following additional documents are also required to be submitted by the candidate(s) intending
to contest for election as Independent Director(s):

Declaration confirming that he/she meets the criteria of independence prescribed under Section 166(2)
of the Companies Act, 2017 and Clause 6(3) of the Listed Companies (Code of Corporate Governance)
Regulations, 2019;

ii. Evidence of inclusion of his/her name in the databank of Independent Directors maintained by PICG.

iii. Any other document, declaration or undertaking as may be required under the Companies Act, 2017, the

Companies (Manner and Selection of Independent Directors) Regulations, 2018, the Listed Companies
(Code of Corporate Governance) Regulations, 2019 or any directives issued by the Securities and
Exchange Commission of Pakistan (SECP).

F. Change of Address

Members having physical shares are requested to notify changes in their address, if any, immediately to the
Company’s Share Registrar, COCSRSL. CDC account holders may submit the same to their respective CDC
Participant/ Stockbroker/ Investor Account Services
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G. Polling on Special Business Resolutions:

The members are hereby notified that pursuant to Companies (Postal Ballot) Regulations, 2018 (the
“Regulations”), as amended through Notification dated December 05, 2022, issued by the Securities and
Exchange Commission of Pakistan (“SECP”), the SECP has directed all the listed companies to provide the
right to vote through electronic voting facility and voting by post to the members on all businesses classified as
special business.

Accordingly, members of the Company will be allowed to exercise their right to vote through electronic voting
facility or voting by post for the special business in its forthcoming AGM to be held on October 22, 2026 at
4:00 p.m. . in accordance with the requirements and subject to the conditions contained in the aforesaid
Regulations.

For the convenience of the Members, ballot paper is annexed to this notice and the same is also available on
the Company’s website at www.searlecompany.com for download.

1. Procedure for E-Voting:

I. Details of the e-voting facility will be shared through an e-mail with those members of the Company
who have their valid CNIC numbers, cell numbers, and e-mail addresses available in the register of
members of the Company by the close of business on October 14, 2026.

II. The web address, login details, and password, will be communicated to members via email. The
security codes will be communicated to members through SMS from the web portal of CDC Share
Registrar Services Limited (being the e-voting service provider).

III. Identity of the Members intending to cast vote through e-voting shall be authenticated through
electronic signature or authentication for login.

IV. E-Voting lines will start from October 17, 2026, and shall close on October 21, 2026 at 5:00 P.M.
Members can cast their votes any time during this period. Once the vote on a resolution is cast by a
Member, he / she shall not be allowed to change it subsequently.

2. Procedure for Voting Through Postal Ballot:

The members shall ensure that duly filled and signed ballot paper, along with copy of
Computerized National Identity Card (CNIC), should reach the Chairman of the meeting through
post on the Company’s registered address at 2" Floor, One IBL Centre, Plot No. 1, Block 7
& 8, D.M.C.H.S., Tipu Sultan Road, Karachi (attention to the Company Secretary) or email at
company.secretary@searlecompany.com no later than one day before the AGM on October 21, 2026,
during working hours. The signature on the ballot paper shall match the signature on CNIC.

H. Election of Directors

In the same manner, the members will also be allowed to exercise the right to vote through electronic voting
facility and postal ballot for the election of directors, if required and the number of persons who offer themselves
to be elected is more than the number of directors fixed under Section 159 of the Act, voting shall be conducted
in the manner and as per the procedures contained in the Regulations.

I. Appointment of Scrutinizer

In accordance with Regulation No. 11A of the Companies (Postal Ballot) Regulations, 2018, the Board of
the Company has appointed M/s. UHY HASSAN NAEEM & CO, Chartered Accountants, a QCR rated audit
firm to act as the Scrutinizer of the Company for Polling on the Special Business/Election of Directors, and to
undertake other responsibilities as defined in Regulation No. 11A.

J. Unclaimed Dividend and Bonus Shares:

Shareholders, who by any reason, could not claim their dividend or bonus shares or did not collect their physical
shares, are advised to contact our Share Registrar i.e. CDCSRSL, to collect/enquire about their unclaimed
dividend or pending shares, if any.
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Please note that in compliance with Section 244 of the Companies Act, 2017, after having completed the
stipulated procedure, all dividend unclaimed for a period of three years from the date due and payable shall be
deposited to the credit of the Federal Government and in case of shares, shall be delivered to the Securities &
Exchange Commission of Pakistan.

K. Payment of Cash Dividend Electronically (Mandatory):

In accordance with the provisions of Section 242 of the Companies Act, 2017, and Regulation 4 of the
Companies (Distribution of Dividends) Regulations 2017, listed companies are required to pay cash dividends
to their shareholders only through electronic mode directly into bank accounts designated by the entitled
shareholders.

Accordingly, the Shareholders are requested to fill in the Electronic Credit Mandate Form and send the duly
signed form along with a copy of CNIC/NTN to our Share Registrar in case of physical shares. In case shares
are held in CDC, then the Electronic Credit Mandate Form must be submitted directly to the shareholder’s
broker/participant / CDC account services.

In case of non-receipt of IBAN details, the Company will be constrained to withhold payment of dividends
under the Companies (Distribution of Dividends) Regulations, 2017.

L. Deduction of Withholding Tax on the Amount of Dividend:

Dividend income on shares is liable to deduction of withholding tax under Section 150 of the Income Tax
Ordinance, 2001. Withholding of tax on dividends based on the ‘Active’ and ‘Non-Active’ status of Members
shall be 15% and 30% respectively. ‘Active’ means a person whose name appears on the Active Taxpayers List
available at the e-portal of FBR (http://www.fbr.gov.pk/) and ‘Non-Active’ means a person whose name does
not appear on the Active Taxpayers List.

Further, according to clarification received from the Federal Board of Revenue (FBR), withholding tax will be
determined separately on the Active/Non-Active status of the principal Member as well as joint-holder(s) based
on their shareholding proportions, in case of joint accounts.

Joint shareholders should notify the proportion of their shareholding to the Company’s Share Registrar by
October 14, 2026. If the proportion of shareholding is not notified then each joint shareholder shall be presumed
to hold an equal proportion of shares

M. Conversion of physical shares into Book-entry Form

In compliance with section 72 of the Companies Act, 2017 and SECP’s letter No. CSD/ED/Misc./2016-639-
640 dated 26 March 2021, listed companies are required to replace existing physical shares issued by them
into Book-Entry Form. In view of the above requirement, shareholders of the Company having physical folios/
share certificates are requested to convert their shares from physical form into Book-Entry Form as soon as
possible.

Conversion of physical shares into Book-Entry Form would facilitate the shareholders in many ways, including
safe custody of shares, readily available market for instant sale and purchase of shares, eliminate risk of loss &
damage, easy & safe transfer with lesser formalities as compared to physical shares. The shareholders of the
Company may contact Share Registrar of the Company i.e. CDCSRSL for assistance in conversion of physical
shares into Book-Entry Form.

N. Intimation of No Gift Distribution

In accordance with Section 185 of the Companies Act, 2017 and SRO 452(1)/2025, dated March 17, 2025, the
SECP has directed to clearly stipulate that no gifts will be distributed at the AGM.
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STATEMENT UNDER SECTION 166(3) OF THE COMPANIES ACT, 2017

- Item 5 of the notice - Election of Directors
This statement sets out the material facts concerning the Election of Directors to be carried out at the AGM.

As a listed company, the Company is required to have Independent Directors on its Board in accordance
with the requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019. The
Company shall ensure that its election of Independent Directors complies with the requirements of Sections
159 and 166(2) of the Companies Act, 2017, the Companies (Manner and Selection of Independent Directors)
Regulations, 2018, and that such Independent Directors are included in the databank of Independent Directors
maintained by the Pakistan Institute of Corporate Governance.

Core competencies, diversity, skillset, knowledge and experience of the election contestants shall also be
considered during the finalization of Independent Directors.

The Directors are not interested, directly or indirectly, in the above business other than as shareholders of the
Company and to the extent that they are €ligible to contest the election of directors.

The final list of contesting directors will be circulated/published not later than 7 (seven) days before the date of
the AGM, in terms of Section 159(4) of the Act. Further, the website of the Company will also be updated with
the information required under the Act and the Regulations in relation to the election of directors.

STATEMENT OF MATERIAL FACTS UNDER SECTION 134 (3) OF THE
COMPANIES ACT, 2017

This statement sets out the material facts concerning the Special Business listed at Agenda item No. 6 and
Agenda item No. 7 to be transacted at the Annual General Meeting of The Searle Company Limited (the
“Company”) to be held on October 22, 2026.

- Item 6 of the notice — approval of the remuneration of Executive Director(s) including Chief
Executive Officer

Approval is being sought for fixing the remuneration of Executive Director(s) including the Chief Executive
Officer of the Company in accordance with their terms and conditions of service.

None of the Directors of the Company have any, direct or indirect, interest in the above-mentioned special
business, except that mentioned therein.

- Item 7 of the notice - ratification and approval (to the extent applicable) of the related party
transactions/arrangements conducted / to be conducted by the Company.

The Company routinely enters into arrangements and carries out transactions with its related parties in
accordance with its policies and the applicable laws and regulations. Certain related party transactions,
in which a majority of the Directors are interested, would require members’ approval under Sections 207
and / or 208 (to the extent applicable) of the Companies Act, 2017, read with Regulation 15 of the Listed
Companies (Code of Corporate Governance) Regulations, 2019.

As some/majority of the Directors of the Company may be deemed to be interested in certain arrangements/
transactions with related parties, including due to their shareholding or common directorships in related
entities/parties, and to promote transparency, an approval from the members was sought during the 61¢t
AGM of the Company, where the members authorized the Board of Directors to approve such related
party transactions conducted by the Company from time to time (and on a case to case basis) during
the financial year ended June 30, 2026, and such transactions were deemed to be approved by the
members. All the related party transactions have been disclosed in Note 44 to the unconsolidated financial
statements for the year ended June 30, 2026. Such transactions were to be placed before the members
in next AGM for their ratification / confirmation. Accordingly, these transactions are being placed before
the AGM for ratification / confirmation by the members.
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Party-wise details of such related party transactions are given below:

Name of Related Party Transactions during the year 2026
(Rs. in 000)
Corporate service charges 145,200
Rent income 22,572
International Brands (Private) Limited Income from provision of amenities 15,789
Expenses paid by the parent 766
Expenses paid by the Company 11,797
Revenue 384,392
Rent income 5,415
Purchases 60,652
o Income from provision of amenities 3,169
IBL Healthcare Limited

Payments made on behalf of the Company 1,082
Reimbursement of expenses 110,000
Royalty 51,000
Others 385
o . o Advances against equity investment 3,800,000

Searle Biosciences (Private) Limited - - - -
Advance against financial assistance 218,000
Revenue 298,115
Purchases 63,217
Searle Biopharma (Private) Limited Material loan obtained 97,645
Reimbursement of expenses 38,513
Sale of brands 3,900,000
Searle Pharmaceuticals (Private) Limited Advance against financial assistance 144,168
Stellar Ventures (Private) Limited Advance against financial assistance 75,050
Prime Health (Private) Limited Service charges 7,806
Revenue 9,535
Salaries 4,549
Material loan 8,435
Searle IV Solutions (Private) Limited Rent for warehouse 6.502
Stock claim 10,765
Processing charges 817,413
Advance against financial assistance 801,400
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Name of Related Party Transactions during the year 2026
(Rs. in 000)
Revenue 25,219,696
Rent income 10,232
Income from provision of amenities 4,904
Inventory claims 1,023,608
IBL Operations (Private) Limited Discounts claimed 1,171,749
Purchases 1,158
Expenses paid on behalf of the Company 364,747
Sale of vehicles 2,600
Purchase of asset 3,628
United Brands Limited Expenses paid on behalf of the Company 50
Rent income 2,984
Income from provision of amenities 1,535
IBL Unisys (Private) Limited IT services 86,637
Purchases of IT hardware 12,674
Reimbursement of expenses 3,600
Office expenses 1,509
Carriage and duties services 12,457
IBL Logistics (Private) Limited Expenses paid on behalf of the Company 526
Advance against transportation charges 8,017
Rent income 6,816
Income from provision of amenities 58,932
Architectural & interior designing services 150
United Retail (Private) Limited Purchases 6,283
Expenses paid on behalf of the Company 18,352
Purchases of computer equipments 127
Advance against supplies 497
Rent income 39,473
. o o Income from provision of amenities 88,322
Universal Retail (Private) Limited
Purchases 1,798
Architectural & interior designing services 2,000
Multinet (Private) Limited Internet services 1,548
Karachi Relief Trust Donations 16,600
Rashid Abdullah Foundation Donations 3,500
The Citizen Foundation Donations 44,000
Indus Hospital & Health Network Donations 10,000
Searle Pakistan Limited (Provident Fund) Interest repayments 2,620
Staff retirement benefits: Contributions to provident fund 280,503
Salaries and other employee benefits 412,432
. Contributions to provident fund 37,244
Key management compensation: .
Advances given 29,100
Advances adjusted 10,075
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The Company carries out transactions and enters into arrangements with its related parties primarily on an
arm’s length basis as per the approved policy with respect to ‘transactions with related parties’ in the normal
course of business. All transactions / arrangements entered into with related parties require the approval
of the Board Audit Committee, which is chaired by an independent director of the Company. Upon the
recommendation of the Board Audit Committee, such arrangements / transactions are placed before the
Board of Directors for approval.

The nature of relationships with these related parties has also been indicated in Note 45 to the unconsolidated
financial statements of the Company for the year ending June 30, 2026. The Directors are interested in the
resolution only to the extent of their common directorships and shareholdings (to the extent applicable) in
such related parties.

Accordingly, the members are requested to ratify and confirm the transactions with related parties as disclosed
in the unconsolidated financial statements of the Company for the year ended June 30, 2026.

Furthermore, the Company will be entering into arrangements and conducting transactions with its related
parties including, but not limited to, those stipulated in the resolution, during the year ending June 30,2027. As
some or a majority of the Directors of the Company may be deemed to be interested in certain arrangements
or transactions, inter alia, due to their shareholding or common directorships in related entities, and in order
to promote transparent business practices, an approval from the members is being sought to authorize the
Company to conduct such related party transactions and enter into arrangements with related parties, and
further to authorize and grant power to the Board of Directors to approve related party transactions to be
conducted by the Company during the financial year ending June 30, 2027 (irrespective of composition of the
Board and interest of the Directors). The related party transactions as aforesaid for the year ending June 30,
2027, shall be deemed to have been approved by the members.

The Directors are interested in the resolutions only to the extent of their shareholdings and / or common
directorships (to the extent applicable) in such related parties.
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